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Respectful, Responsible, Safe & Prepared

BOARD OF EDUCATION NORMS

Our norms are meant to guide our work and keep us focused. These norms are in alignment with our
Board Governance Policies; District Vision, Mission, Philosophy, and Values. We will begin each meeting
reminding ourselves and our guests of our working commitments.

1. Check our biases and agendas at the door; we will thoughtfully and objectively discuss the facts
of the situation and not personalize issues or policies

2. Follow the Waupaca Way — be prepared and stay informed; responsible; respectful; and safe

3. Ensure open, clear and correct communications, and maintain transparency — avoid surprises

4. Maintaining professional relationships is key — know and respect the roles and responsibilities
of the Board (governing), administration (tactical), and staff (operational)

5. Start on time and follow the agenda

6. Board decisions are based on our commitment to excellence in education, our mission and our

values; when a Board decision is made, we accept and abide by the decision both publicly and
privately — we accomplish more as a team

7. Honor and protect the expectation of confidentiality of all topics addressed, and discussions
held, in closed sessions

SCHOOL BOARD MEETING AGENDA
Monday, July 17, 2023 - 5:30 p.m.
Waupaca High School Community Room
Live Stream: https://youtube.com/live/xUgHYaCs-QQ

"This meeting is a meeting of the Board of Education in public for the purpose of conducting the School District's
business and is not to be considered a public hearing. There may be a time for public comment during the meeting as
indicated in the agenda.” (See Board Policy 0166)

l. President’'s Comments and Pledge of Allegiance
Il. Call to Order
[l Roll Call
IV. Approval of Agenda
V. Public Comment (see Board Policy 0167.3)
VI. Review of Board Meeting Norms
VII. State FFA Convention Presentation
VIIIL. Board Reports
A. Upcoming Meetings and Other Activities

1. July 20, 2023 — Board Retreat — 5:30 p.m.
ly 25, 2023 - ial Board Meeting - 5: .m.

August 2, 2023 — Expulsion Hearing — 5:30 p.m.
August 8, 2023 — Joint SB-GC Charter School Contract Committee Meeting — 3:45 p.m.
August 8. 2023 — Reqgular Board Meeting — 5:30 p.m.
B. o ; T | Mem! Availability Calend

C. Review Monitoring Schedule
D. Monthly Reporting of School Visits

ook wd



https://youtube.com/live/xUqHYaCs-QQ
https://drive.google.com/file/d/12BKKwg-m_KUmDWDs6vBbZjreuhODRooD/view?usp=sharing
https://drive.google.com/file/d/1wE9LJLbeiArC3YBcpLJCk6RcAEb0OiDq/view?usp=sharing
https://drive.google.com/file/d/12X20iEhtozdOTwIKaVANzFO00396WQGE/view?usp=sharing
https://docs.google.com/presentation/d/1HE_nZgFaWB-j9v398_a6ypvxA7pk_2f_IJ7REab0DDk/edit?usp=sharing
https://drive.google.com/file/d/1mEsgcvTZXCnq8VL3h2uNIiAGnTDRDCki/view?usp=sharing
https://drive.google.com/file/d/1mEsgcvTZXCnq8VL3h2uNIiAGnTDRDCki/view?usp=sharing
https://drive.google.com/file/d/1mEsgcvTZXCnq8VL3h2uNIiAGnTDRDCki/view?usp=sharing
https://drive.google.com/file/d/1X0iwmevCFvxPW9vGVtHOz499uPyGNNE0/view?usp=sharing
https://drive.google.com/file/d/1X0iwmevCFvxPW9vGVtHOz499uPyGNNE0/view?usp=sharing
https://drive.google.com/file/d/1X0iwmevCFvxPW9vGVtHOz499uPyGNNE0/view?usp=sharing
https://drive.google.com/file/d/1e5B50BBaxC78J9oaH3ME8ZkoHzeErpQb/view?usp=sharing
https://docs.google.com/document/d/1yY3MEBTFrlnWEtp7BOZ-HkRkRj4205o1/edit?usp=sharing&ouid=100523425895711861229&rtpof=true&sd=true
https://www.waupaca.k12.wi.us/cms_files/resources/School%20Visit%20Schedule%2023-24.pdf

XI.

XIl.

CEC Liaison Report

Joint School Board-Governance Council Charter School Contract Committee
1. Highlights/Recap of Meetings

Policy Committee

1. Highlights/Recap of Meeting

9 R ot : Revised Policy 0155 C .

3. Recommendation to Approve Revised Policy 3131 Reduction in Staff

Consent Agenda

A. Approval of Minutes
1. June 13, 2023, Joint SB-GC Charter School Contract Committee Meeting
2. June 13, 2023, Regular Board Meeting
3. June 15, 2023, Expulsion Hearing
4. June 19, 2023, Policy Committee Meeting
5. ne 22. 202 int SB- h r School Contr mmi Meetin
6. July 11, 2023, Joint SB-GC Charter School Contract Committee Meeting
B. Financial Reports
1. Understanding School District Financial Statements
2. Accounts Payable
3. Cash Receipts
4, Treasurer’s Report
C. Personnel
1. Updated Staffing Changes for 2023-2024 School Year
2. Resignations
a. Vanesa Buhler — CEC Ed. Asst.
b. Anne Nischke - .5 FTE Occupational Therapist
C. Lisa Johnson - WMS Math Teacher
d. Brianna Finch - WHS Custodian
3. Hires — 2023-2024 School Year
a. lan Johnson — District English Learner (EL) Coach
b Timothy Tautges — WMS Custodian
c Angela Johnson - WLC Class |l Secretary
d. Taren Redmann - WLC .5 FTE CI 1l retary/.5 FTE Ed. Asst.
e Kayla Masaros - WHS Custodian
4. Extra Curricular Coaches and Advisors — 2023-2024 School Year
a. Resignations:
(1)  Colleen Larson — DI Coordinator
D.  Student Academic Standards
E. Student Assessments Annual Notice
F. Annual Seclusion and Restraint Report
G. 2023-2024 Athletic Ticket Prices
H. E tion for Employment (E4E
Communications
A. District Administrator’s Report
Administration
A. Annual School Health Services Summary Report
B. AGR Reports:
1. WLC
2. CEC
C. CEC Annual Report
D. Annual At-Risk Report

Adjournment


https://drive.google.com/file/d/16tRQQpp7CS_-eNWzvFkSf4G-9_tqN6eR/view?usp=sharing
https://drive.google.com/file/d/1-r3LERs0LCC-qVYAneeM0qxa2sCdqNZy/view?usp=sharing
https://drive.google.com/file/d/1rpHKm8Jj1z1FY7CjgAIt7bo3pDZf3Db6/view?usp=sharing
https://drive.google.com/file/d/1pwcHQfnen2bVKMDfJx2F53C59EVbhbuC/view?usp=sharing
https://drive.google.com/file/d/1fXrQuu0qnCx4DhROxoaV46GDFROP-d6W/view?usp=sharing
https://drive.google.com/file/d/1Xq6pPRXjNLQp6fLDd6ZuMLc_vXsYE6Yb/view?usp=sharing
https://drive.google.com/file/d/1R0bkrpjGf6z_kgOmrZglojTeHKJ54MJW/view?usp=sharing
https://drive.google.com/file/d/1S6CYqIMiHphyQBaOdIwtryLurJvdoKwQ/view?usp=sharing
https://drive.google.com/file/d/1WpI0JSqETvV8_bKvHbQxngbPo2rVtK1L/view?usp=sharing
https://drive.google.com/file/d/1tC7z87MBr8_r8cfUGFNhJK5xrbdu4gfy/view?usp=sharing
https://drive.google.com/file/d/1xNHKVgWkDAwxG9k8m3TzafiQ-J-2nVS9/view?usp=sharing
https://docs.google.com/document/d/1xemFxT8wKak8-uRcCrG2s-B9Gl3I6ZKfCvEO5UCF0ik/edit?usp=sharing
https://drive.google.com/file/d/1cPe-6EmhCWjBNmxEuHce8GdvdXk2ePJp/view?usp=sharing
https://drive.google.com/file/d/1WVJjB1WM_Ba1PAHyKbouberRISQRtdV4/view?usp=sharing
https://drive.google.com/file/d/1O-kdVnV7-hjcUY940hGGYy7H_vktCpB9/view?usp=sharing
https://drive.google.com/file/d/1Sytr4-Vu_7WwDIWEw-YdSUmfXxcSTZpG/view?usp=sharing
https://drive.google.com/file/d/1YzF4Un2AHe3feHYG0IOoyytqB5QCpcdp/view?usp=sharing
https://drive.google.com/file/d/1-SfWkroMx70ekSWqCL1qPABfqyDVENlz/view?usp=sharing
https://drive.google.com/file/d/1iU2TL2xlsaF0Lm4plrJA0ALUeMeUw2aw/view?usp=sharing
https://docs.google.com/document/d/1RgCFtSxSiN0MJicBJKpqys2cs8ZcLwQGM6lW1QSAgyg/edit?usp=sharing
https://docs.google.com/document/d/1mmHxJzhV3Z2H6hAGVk5wqrI4TfocRj-9JxJR08YlRCo/edit?usp=sharing
https://docs.google.com/document/d/14NKPbQHOvC1670IOYCpkfybVTuxicbcaz6mi8Xgh9k4/edit?usp=sharing
https://drive.google.com/file/d/1MvSfIBr4ZU00J9yin8u3Q4ONfF2NlieD/view?usp=sharing
https://docs.google.com/document/d/1KwT6vApJ_YQ54FfTYDBKJSpHyqLBQ8AeL2cqk60E3Ko/edit?usp=sharing
https://docs.google.com/document/d/1t3FbJwPuuGxp3mpM6ast3cQ8n2mJgui26N_1g6V8Leg/edit?usp=sharing
https://docs.google.com/document/d/1cKV1mQCX9wMhMgicewPq20NVOP2dK8D8/edit?usp=drive_link&ouid=100523425895711861229&rtpof=true&sd=true
https://drive.google.com/file/d/1PMA9Fg1elEl-J9EUNSRWfpRGFkQEjZbP/view?usp=sharing
https://drive.google.com/file/d/1HDovQYMAslYU8epi3qNZcvUy_QxlsfIh/view?usp=sharing
https://drive.google.com/file/d/1GcKOOwM1xbtnUllo5Jf2t0A_XMwLtcVD/view?usp=sharing
https://docs.google.com/document/d/1KEDuwmXjQmsdrTHpo1DnXVulfYm_L27MeiuBob_-swE/edit?usp=sharing

End Notes: The times listed on the agenda are approximate and subject to change. Questions regarding agenda
items may be directed to the Committee Chairperson identified below.

* The Board utilizes a “Consent Agenda” to approve decisions the Board has already determined to be within

the domain of the District Administrator. As such, the Consent Agenda may be approved by a single motion
without discussion. Only the Board as a whole may remove an item for separate Board action. Board Policy I.1.

Committee Chairperson and Phone Numbers

Board President — Dale Feldt — 715-227-1984 Building & Grounds — Steve Klismet — 715-281-8951
Finance — Dale Feldt — 715-227-1984 Policy — Ron Brooks — 920-636-8991

Personnel — Betty Manion — 715-572-3362 Instructional — Molly McDonald - 715-281-7828
Student Services — Lori Chesnut — 608-770-1401

Upon request to the District Office, submitted twenty-four (24) hours in advance, the District shall make reasonable accommodation
including the provision of informational material in an alternative format as necessary for a disabled person to be able to participate
in this meeting. At least twenty-four (24) hours advance notice of the need for accommodation is appreciated.

If anyone has any questions or concerns, please contact Sandy Lucas, Administrative Assistant to the Superintendent, at
slucas@waupacaschools.org, or by phone at (715) 258-4121, ext. 6011.




